RESEARCH SERVICE SPACE POLICY

Introduction

The research environment of the Veterans Affairs Medical Center in Portland is strengthened by a research service that consists of both clinical and non‑clinical investigators. The presence of independent research scientists working together pursuing a variety of diverse interests and areas of expertise provides each investigative group with a fertile ground for their own scientific work while strengthening the VA research community. In such an environment individual members have the greatest chance of success in developing an independent and consistently funded research career. The Research Service is committed to the enhancement of the clinical mission of the Medical Center. In this regard, the Research Service can provide assistance in the recruitment of individuals who can provide patient care and who can be relied upon to develop a research program. In addition, the Research Service can create a fertile research environment that is optimal for the successful pursuit of the academic interests of newly recruited physician and research scientists. The research environment will provide strong and equal support for all areas of research including Health Services, Rehabilitation, Biomedical, Clinical, Outcomes and Epidemiology.

The assignment of research space is a heavy responsibility when, as is the case today, research space is inadequate to support all of the needs of funded investigators. The term "research space" refers to all types of space where research is conducted including dry lab space (for programs more dependent on generation, collection and analysis of clinical data), wet lab space (for biomedical experimentation) and any combination or customization of wet or dry lab space to meet the special needs of our investigators. What follows is a detailed description of the responsibilities of the administrative units of the hospital and of the responsibility of the Research Service Space Subcommittee, and the policies by which the Subcommittee functions.

Membership 
The Space Subcommittee will consist of the ACOS/R&D, the Chairman of the R&D committee, three members of the research community (serving three-year terms each) and a Subcommittee chairperson (three-year term). The latter four positions are elected by the R&D Committee, after nominations have been solicited from the research community. Individuals may not serve successive three-year terms, but an individual completing a three-year term is eligible to be elected chairperson of the Subcommittee.

Conflict of Interests

No member of the Space Subcommittee may apply for additional research space for themselves or their group while they are an active member of the Subcommittee Members of the Space Subcommittee must resign prior to the application for additional space. The ACOS/R&D will appoint an interim individual to serve on the Subcommittee until the matter is concluded. When a member of the Space Subcommittee has his or her laboratory space in jeopardy (defined below) he/she may not participate in the meetings of the Subcommittee dealing with this issue.

Mission

The space designated by the Chief Executive Officer as research space is under the control of the Research Service. The Research Service Space Subcommittee functions to implement the policies of the R&D committee and the ACOS/R&D regarding the utilization and assignment of space. Specifically, the Subcommittee will review space requests, carry out annual reviews (of current utilization of space) as directed by the ACOS/R&D or the R&D committee, and recommend assignment of new space to individual investigators.

Operations

The Subcommittee will meet whenever new space requests are submitted but usually not more frequently than once monthly. At least four members of the Subcommittee must be present for a quorum.

The Space Subcommittee is an advisory committee to the R&D Committee. Accordingly, Subcommittee minutes shall be promptly sent to the R&D committee for approval. Copies will be sent to the ACOS for R&D and clinical service chiefs. Individuals directly affected by the proposed recommendations of the Subcommittee will be notified immediately (usually before the minutes are forwarded to the R&D committee) by the ACOS/R&D or by the Subcommittee chairperson. If an appeal is to be filed (see below) the minutes will reflect this and a formal recommendation will not be forwarded to the R&D committee until the appeals process within the Subcommittee is complete.

Appeals

Members of the Research Service may appeal space recommendations made by the Space Subcommittee that they perceive to be unfair or incorrect. The appeal should be made in writing directly to the Subcommittee chairperson and must be dealt with at the next monthly meeting. The investigator's clinical service chief is likewise welcome to submit a written commentary that will be reviewed at the meeting where the appeal is discussed. The appellant should be invited to meet with the Subcommittee to discuss specific objections. The Subcommittee will seek to resolve the problem on its own. If a resolution cannot be arranged at the level of the Subcommittee, the dissatisfied investigator should then forward to the R&D committee an appeal with a copy to the ACOS/R&D.

Space Requests

A formal request for the new allocation of research space must come only from one of the sources listed below and be submitted to the Research Service Space Subcommittee chairperson through the ACOS/R&D.

A.
Chief Clinical Executive (CCE), Clinical Service chiefs and Section/ Division heads.

Essential features of clinical recruitment: The Research Service desires to assist the CCE and Clinical Service Chiefs in the recruitment of individuals for clinical care. This assistance could include screening applications from individuals received in response to advertisements, setting up itineraries for recruits to meet members of the research service with whom collaborative ties might be created, providing a forum for the presentation of a research seminar, and providing feedback to the service chiefs and section heads regarding the strengths and weaknesses of the individual recruit. In addition, the perceived capacity for any recruit to enhance the research service activities will be clarified for the clinical service.

B.
Established individual investigators attempting to enlarge their research

programs (that is, investigators who have space and are requesting

additional space).

C.
The R&D Committee itself may initiate a request for space for individual

scientists, not being recruited to fill a specific clinical need when, in the

view of the R&D committee, the investigator has expertise in the area that

will tangibly benefit, through direct scientific collaboration, a significant

number of members of the Research Service.

Essential features of research service recruitments: Space requests for such recruits will not be considered until a commitment has been made by the ACOS/R&D or the R&D committee. As is the case for recruits to clinical services, individual scientists who come to the VA should have clear advocates in Research Service and conduct research that supports the VA mission. Recruits to the research service must have and maintain academic appointments. Each scientist recruited to Research Service must demonstrate a clear capacity to collaborate constructively with other members of the Research Service in both the basic sciences and the clinical sciences.

Prioritization of Requests for Space.

The following will serve as guidelines for assigning priority (1=highest, 5=lowest).

1.
New recruits hired to fill a clinical need who are also funded investigators.

The amount of space requested will be first negotiated by the CCE, Service

Chiefs or Section/ Division head with the ACOS/R&D. The final space

assignment as determined by the Space Subcommittee will be guaranteed

for at least but for no less than the duration of peer reviewed funding

support (see below).

2.
New recruits hired to fill a clinical need who do not have significant

research funding but do have research experience will be given adequate

laboratory space for a period of two years to demonstrate that they can

establish independent research programs. New recruits to clinical services

who do not have significant research experience should be encouraged to

join an established lab research group. If at the end of two years

satisfactory funding has not been obtained or reasonable prospects for

success during the third year are not demonstrated, the space assignment

will be in jeopardy (i.e. the space assignment will be immediately at risk of

reconsideration).

3.
Established VA investigators (funded with peer reviewed grant support)

may require additional space. Depending on the availability of space and

in the context of competing space requests (including ongoing and

planned recruitments) considered in the order of priority described

herein, the Space Subcommittee should strive to meet well documented

needs. The key elements in those considerations will be the

demonstration of critical need, the productivity of the group, and the

availability of potential space.

4. New non‑clinical recruits to the Research Service.

5.
VA investigators funded through non-peer reviewed mechanisms

(pharmaceutical, biotechnology, private foundations).

Reassignment of 5pace:

The ACOS/R&D will continuously track the status of grant support for all VA investigators. These data will be available for review by the Space Subcommittee. An investigator who does not have VA funding, NIH funding or other peer reviewed grant support is in jeopardy of losing existing lab space. Factors to be taken into consideration before such a decision is made will include:

1.
The productivity (see below) of the investigator as measured by a history

of obtaining peer reviewed funding in the past.

2.
The number of grants now being submitted by the investigator in an

attempt to acquire refunding.

3.
The trend of the priority scores of the grants not funded over the past two

to three years.

4. The duration of time without research support.

5.
The presence of high priority competing requests for space.

Quantification of "productivity":

A.
Grant support: the type of grant support determines its relative value in

the following descending order of priority. Only grants on which the

investigator is PI will be considered. 1) VA or NIH grant support on

which the investigator is the principal investigator, 2) peer‑reviewed

grants from non‑federal national agencies, 3) regional or local peer​

reviewed grants, 4) funding including support from industry or

endowments that are not strictly peer‑reviewed.

B.
Scientific reputation of the investigator is important as assessed by peer‑

reviewed publications, chapters, and review articles, extramural seminars,

service on editorial boards, and grant review boards.

C.
The contribution of the investigator to the overall mission of the research

community at the Veterans Affairs Medical Center in Portland as

evidenced by collaboration with other investigators.

D.
Involvement of the investigator in research teaching thesis graduate

students and research fellows.

E.
Involvement of the investigator in NIH funded research training

programs which designate the lab space as a major training site.

F.
Involvement on VA and/or OHSU committees.

Assignment of Office Space

For those investigators not assigned office space by clinical services, research service office space shall be assigned based on the following priority:

1) Funded VA investigators

2) VA Career Development Awardees.

Office space for other personnel (unfunded investigators, post‑doctoral fellows, graduate students, and research assistants) will be assigned only after the needs of 1 and 2 above are met. It is expected that in most situations these individuals will use desk space identified or created within laboratories or carrel space (see below).

Assignment of Carrel Space

Priority for assigning carrels will be as follows:

1. Unfunded investigators

2. Post‑doctoral fellows

3. Graduate (pre‑doctoral) students

A clinical fellow or resident who plans to spend at least 75% time on a research project lasting at least I year will be considered equivalent to a post‑doctoral fellow and is eligible for carrel space.

Graduates students must have selected a VA PI as his or her Ph.D. mentor in order to be eligible for carrel space. Priority will be given according to seniority from the date of passing the graduate school qualifying examination. A graduate student who has not passed the qualifying examination may be "bumped" from a carrel if a request for a post​doctoral fellow is approved by the Space Subcommittee. Once this decision is made, the graduate student must vacate the desk within 30 days.

Each carrel is assigned to an individual for up to a one‑year period. All assignments will be reviewed on an annual basis every August, not on the anniversary of the assignment. When carrel space is reviewed each year, occupants can be displaced in favor of a competing need of higher priority.

Assessment of Space Needs

Expansion and contraction of established programs will be necessary over time and judgment on the directional change will be based on the following determinants.

1. Current grant support on which the investigator is PI.

2.
Budget distribution of grant support (animal components, dry lab

activities, and wet lab activities).

3.
Number of thesis graduate students in the laboratory of the investigator to

whom the lab is assigned.

4.
Number of post‑doctoral research trainees in the laboratory funded by

training program grants.

5. Other full‑time laboratory personnel.

6.
Unique technology requirements (e.g. tissue culture, animals, computer

equipment, direct patient contact, crystallography, etc.) to be used for the

funded studies.

7.
Current space assigned to the investigator, including non‑Research

Service space, space at Oregon Health Sciences University, or other non​

VA space.

8.
The fraction of funded work to be performed in space outside of Research

Service laboratory space, e.g., animal care and clinical space.

9.
Investigators who hold an 8/8 ‑ 5/8 FTE appointment with the VA will be

given priority over all other investigators

10.
The needs of the investigator regarding proximity to the main hospital

and core facilities will be taken into consideration when making building

assignments.

Research space requests:

Research space requests must contain the following information.

1.
Investigator's name, VA employment status (full time or #/8ths) phone

number, academic affiliation, and academic rank.

2.
Type of space requested. Include square footage of the space needed and

justify a preferred location by building and floor.

3.
List all existing space to which the investigator has access. Include

laboratory, clinical office space, research office space, tissue culture space,

access to common resource areas and shared facilities, and list the

percentage usage of the square footage of each area that is used.

4. List non‑VA space that is currently in use or available.

5.
List current grant support on investigator-initiated awards or program

project grants and attach copies of the budget pages for all the currently

funded grants on which the investigator is PI or program leader of the

PPG. Indicate the funding source, the grant number, and the inclusive

years for the grant and designate whether it was peer reviewed.

6.
Provide a thorough justification narrative to support the request for

additional requests or new space. The justification should include a

discussion of the grant support, the number of people working full time in

the space requested, and the type of space required for the work. The

following information should also be provided:

A.
How many full‑time and part‑time personnel are currently funded

through grants awarded to the investigator as the principal

investigator. Do all of the individuals work in the VA space of the

principal investigator?

B.
Is the request for space the result of recent funding? If so, will this

grant add to the number of people currently employed by the

investigator?

C.
How many of the individuals listed above work extensively in

animal care space?

D.
What fraction of the total grant budget goes to purchase animals

and for the care of animals?

 E.
How many of the individuals are involved in clinical research

projects that require little or no wet laboratory space.

 F.
Name all full‑time and part‑time personnel who work in the

laboratory not paid from investigator initiated awards. Cite the

source of funds for these individuals.

G.
How many thesis graduate students are working in the lab? Their

anticipated duration of work?

H.
Does the investigator have a faculty appointment at OHSU?
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